
Jira Align Program Expansion
Accelerate outcomes through wider deployment

Effectively scale by deploying additional 
programs in Jira Align to gain broader 
visibility and improve the attainment of 
your organization’s strategic objectives. Our 
Advisory Services team will build upon the 
foundation laid in Jumpstart to facilitate 
the expansion of up to three new programs, 
ensuring a smooth integration experience 
that optimizes productivity and visibility 
and enables your team to support further 
expansion.

The service is designed to:

  · Create an onboarding flywheel for new 
programs

  · Align programs with diverse operating 
models

  · Reinforce strategic objectives and product 
management goal alignment

  · Support team planning with explicit 
dependencies

  · Streamline ranking for seamless strategy, 
investment, and team integration

  · Improve program development 
infrastructure with extended reach and 
support  

The Service is right for 
your organization if you are: 

  · Ready to scale and expand alignment 
across multiple programs

  · Need additional assistance adding new 
and/or existing programs

  · Face limited visibility and resource 
allocation issues across programs

  · Struggle with addressing impediments and 
adaptability

Overall expected outcomes

Tailored recommendations to:

  · Efficient project prioritization and 
cross-functional alignment

  · Increased efficiency in program 
planning and management

  · Improved multi-program strategic 
alignment

  · Expanded tool proficiency and 
competency across Jira and Jira 
Align



Our Agile and Jira Align Advisory Services experts will carry out the following service modules  
with precision.

Service details

SERVICE MODULES ACTIVITIES OUTCOMES

Discovery and planning Facilitate program discovery 
discussions focusing on the following 
aspects to inform the plan: 

 · Expectations of service
 · Define roles and responsibilities
 · Identify participating programs and 

associated teams
 · Identify additional configurations 

needed to scale

Creation of a plan to ensure optimal 
program setup, configuration, and a 
successful launch. The plan will include 
the following:

 · Goals 
 · Program workflows
 · Jira Align capabilities crucial to 

support program team use cases
 · Decisions needed to create 

additional configurations
 · Project deliverables and timelines

Configruation, validation and 
implementation

 · Update configurations
 · Connect Jira projects and boards 
 · Present the workflow solution 

demo to validate its compatibility 
with program teams and their 
operational methods.

 · Refine the solution workflow based 
on feedback.

 · Implement solution workflow

 · Implementation of the optimal 
program setup and configuration 
that aligns with team workflows 
and the program’s preferred ways 
of working to support a successful 
launch

 · Improved visibility and reporting 
across all programs at every level

 · Connected Jira projects and boards

User and Admin training  · Provide training materials that the 
trainer can tailor to each program 
team’s needs

 · Conduct a training session, either for 
the trainer or user training for  
a specific program

 · Provide Admin training

 · User adoption through proper 
enablement of Jira Align

 · The trainer can support new 
user enablement as Jira Align is 
expanded to additional programs

 · Continued and successful 
expansion by Admins

Monitor and wrap-up  · Upon deployment to teams, we 
will support the validation that 
intended workflows are appropriate 
to ensure adoption by:

 · Provide “office hours” for all users 
to give them the ability to ask 
questions and provide visibility to 
any gaps

 · Identify enhancement opportunities 
based on user feedback

 · Provide advice and documentation 
to support enhancement 
opportunities and usage of 
advanced capabilities

 · Users able to recognize the value in 
Jira Align

 · Identification of any gaps crucial to 
user adoption early

 · Enable you to create a Roadmap for 
enhancements and expansion

The catalog services described in this datasheet will be deemed complete on the earlier of (i) Atlassian’s delivery of the 
service activities listed above and (ii) twelve (12) months from the start date indicated in your order for the catalog services. 
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