A ATLASSIAN Advisory Services

Toolchain Optimization

Ignite innovation and strengthen performance with

optimized workflows

Your DevOps team must rapidly create and

deploy innovative, high-quality solutions to

stay ahead in today’s competitive landscape.

Tightly integrated and user-friendly tools

are essential for top-performing DevOps
teams, making evaluating and optimizing
your toolchain crucial. Our Advisory Service
team will equip you with the vital insights to
enhance your DevOps toolchain and elevate

your team’s performance.

This service is designed to:

« Uncover ways to automate tasks,

accelerating delivery times

- Spotintegration possibilities among tools

to boost developer efficiency

« Find opportunities to swap custom-built
software with purpose-built off-the-shelf
solutions, minimizing maintenance and

support expenses

» Revitalize your CI/CD pipeline to enhance

developer satisfaction

This service is right for your
organization if you:

« Face prolonged product release times
caused by manual or repetitive tasks in
development, testing, monitoring, and

reporting workflows

Overall expected outcomes

Tailored recommendations leading to:

» Lowered maintenance and support

expenses

» Accelerated product delivery

timeframes
+ Minimized context-switching

« Boosted developer satisfaction and
productivity within the Atlassian

ecosystem

Encounter frequent security vulnerabilities

surfacing in production

Are experiencing increased attrition
rates due to dissatisfied or frustrated

development teams



Service details

Our DevOps Advisory Services experts will precisely carry out the following service modules.

SERVICE MODULES ACTIVITIES OUTCOMES

Discovery interviews Facilitate a conversation with a End-to-end documentation of your
developer and a delivery lead from existing DevOps workflow, highlighting
each of your five participating teams*. inconsistencies across teams and gaps
This meeting aims to gain insight into in the toolchain.

your existing workflows and tools.

These are the common topics
covered during the interview:
«  Planning

«  Version control

« Code review

»  Testing
»  Security
- Build

« Deploy

«  Chat integration

+ Monitoring

»  Reporting
Report presentation Discuss the documented analysis You’'ll receive a comprehensive report
of your existing workflow and featuring:

provide tailored recommendations
for enhancing and integrating your
toolchain.

«  The most crucial modifications to
implement

+ Industry-leading best practices
+  Top-tier software alternatives

+  Abespoke set of recommendations
to guide your organization’s
DevOps roadmap

Atlassian’s Advisory Services experts

can also collaborate with you to
develop actionable plans.

The catalog services described in this datasheet will be deemed complete on the earlier of (i) Atlassian’s delivery of
the service activities listed above and (ii) twelve (12) months from the start date indicated in your order for the catalog
services.

As part of a signature or elite subscription plan, this service engagement is BRONZE.

This datasheet is for informational purposes only, and Atlassian makes NO REPRESENTATIONS OR WARRANTIES,
express or implied, in this datasheet.

Contact your Atlassian Sales Representative. Inquire online or find a Solution Partner.
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