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Optimize your Atlassian foundation  
for performance, scalability, resiliency,  
and productivity

There are many options when choosing a deployment path for your 
Atlassian solutions, and it’s hard to know which path is right for 
your organization. You may encounter complexities in determining 
the optimal approach and aligning it with team processes due to 
diverse choices and a lack of specific expertise. When organizations 
undergo significant changes like acquisition and growth, there is 
a risk of your technology architecture becoming challenging to 
administer. This can lead to inefficiencies and increased costs if the 
solutions no longer align with your evolving needs and capacities.

With a strong focus on performance, scalability, and resilience, 
Atlassian Advisory Services provides specialized guidance and 
strategic insights to navigate deployment, installation, and 
migration effectively, minimizing risks and disruptions while 
maximizing value return. This service evaluates your architecture 
and infrastructure to offer deployment options that suit your 
needs and budget while minimizing risks. Recommendations are 
customized based on our extensive knowledge in configuration 
strategy relevant to your domain and work methods.

This service is designed to:
 � Evaluate your existing platform landscape to understand the 

desired future state and assess available resources for transition
 � Provide recommendations for a solution design optimized for 

performance, scalability, and resilience
 � Prepare for a smooth deployment with best practice guidance 

and recommendations of the optimal approach

Overall expected outcomes
Tailored recommendations 
leading to:
 � Confidence that your 

deployment and 
configuration strategy are 
optimized for your ways of 
working and goals

 � Greater system reliability 
through strong performance 
and stability

 � Improved user satisfaction 
with the design of the 
Atlassian toolchain 
supporting their work

 � Strategies for mitigating risks 
within the environment

Deployment strategy guidance
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Maximize your impact

DEPLOYMENT STRATEGY 
GUIDANCE

CONFIGURATION HEALTH  
CHECK & OPTIMIZATION

ADVISORY SERVICES 
SUBSCRIPTION PLANS

Minimize risks and disruptions 
while maximizing value return 

with tailored guidance and 
strategic insights that help you 
effectively navigate deployment

Achieve improvements in 
team productivity, efficiency, 
and overall performance by 

streamlining and optimizing your 
product configuration, processes, 

and workflows

Embrace a mindset of 
continuous learning and 

improvement with an ongoing 
Advisory Services subscription 
and get exclusive access to all 

the experts have to offer

Silver Service Silver Service Essential / Signature / Elite

What to expect

Assessment and strategic recommendations report, 
including:
 � Tailored solution architecture diagrams  

as applicable 
 � Guidance on optimal deployment approach with 

risk mitigation strategies
 � Infrastructure and HA/DR options to support 

scalability and reliability

The service is right for your organization if you: 
 � Will be transitioning from a server or  

self-hosted installation
 � Face significant organizational changes like acquisition or scaling
 � Want to consolidate or split instances to improve transparency and productivity
 � Need to upgrade your infrastructure to support up-time and high availability
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Service details
Our team of Advisory Services experts will precisely carry out the following service modules.

SERVICE MODULES ACTIVITIES DELIVERABLES

Discovery Facilitate initial discussions with project 
stakeholders to:

 � Set clear engagement expectations
 � Provide guidance in selecting specific focus 

areas, including:

 � Consolidation versus federation
 � Monitoring and performance 

measurements
 � Self-hosting of Atlassian products (if 

applicable)
 � Backup planning, Disaster Recovery (DR), 

and High Availability (HA)

 � Gain a base understanding of current 
architecture and solution requirements

Established working agreements and 
documented alignment on execution 
milestones, current state architecture and 
infrastructure, solution use cases, and 
requirements

Interviews and 
assessment

Collaborate closely with your team, including 
architecture, network, security, administrators, 
and Solution Partners, to:

 � Evaluate your existing deployment strategy, 
current footprint and infrastructure, pain 
points, and performance concerns

 � Define your desired future state based on 
use cases and requirements

 � Assess available resources, including 
budget and personnel, and readiness for 
transition

Initial assessment and recommendations 
providing a clear understanding of your current 
deployment configuration

Preliminary design documenting the most 
suitable approach tailored to your objectives

After sharing our initial insights and 
recommendations, we will collaborate with 
you to ensure alignment on your desired future 
deployment strategy within the Atlassian 
environment

Solution design Using the input from your cross-functional 
teams, we will:

 � Analyze potential implementation options, 
weighing advantages and concerns

 � Review existing design documents to 
ensure alignment and optimization to the 
desired state

 � Suggest mitigation strategies for potential 
risks associated with the deployment

 � Share best practice guidelines and 
recommendations for a smooth 
deployment

A strategic deployment plan outlining your 
best deployment options, inclusive of critical 
factors surfaced by your team to help you 
understand the path forward through detailed 
solution design parameters

CONTINUED ON NEXT PAGE
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Contact your Atlassian Sales Representative
Inquire online or find a Solution Partner

© 2024 Atlassian. All rights reserved. 

SERVICE MODULES ACTIVITIES DELIVERABLES

Recommendations report 
and strategic brief

Receive a report and strategic brief detailing 
Atlassian’s prioritized recommendations, 
ideal solution design, potential risks, and next 
steps, including but not limited to:

 � Architectural diagram
 � Infrastructure suggestions
 � HA/DR considerations
 � Deployment options

Discuss these high-level findings on a 
strategic brief call with organization 
stakeholders and your Solution Partner for 
total alignment as you move forward to the 
next steps in your deployment.

Finalized report of prioritized 
recommendations to ensure you are 
well-prepared to implement a successful 
deployment strategy tailored to your specific 
needs

A strategic brief presentation highlighting 
your highest priority next steps to align 
organization stakeholders and Solution 
Partners

Our ability to collaborate and ultimately deliver the outcomes discussed above depends on certain key factors and contributions from 
you, as described above, without which the engagement may be delayed, prove unsuccessful, or be impossible to complete.

The services described in this datasheet will be deemed complete on the earlier of (i) Atlassian’s delivery of the service activities listed 
above and (ii) twelve (12) months from the start date indicated in your order for the catalog services.

As part of a signature or elite subscription plan, this service engagement is SILVER.

This datasheet is for informational purposes only, and Atlassian makes NO REPRESENTATIONS OR WARRANTIES, express or implied, in 
this datasheet.

https://www.atlassian.com/enterprise/contact?formType=product-features
https://partnerdirectory.atlassian.com/

