
See how centralizing on Atlassian cloud tools saved Reddit $300k+ per year 
while improving efficiency, discoverability, and security. 

“We’re saving over $300,000 a year by moving from  
other tools to Jira and Confluence.”

MATT CHESTER 

Senior System Engineer  

Reddit

$300k+
Annual savings by moving to Jira 
and Confluence whiteboards

Scaling and standardizing while  
staying true to Reddit’s roots



CHALLENGE

As Reddit grew, the company’s proliferation of tools increased costs 
and security risks, became harder to manage, and created silos 
between teams and their data.

SOLUTION

Over 2,000 employees across the company, from Site Reliability 
Engineering and Technical Program Management to CorpTech and 
Sales, centralized on Atlassian’s work management platform. 

IMPACT

Reddit saved $300k+ per year by moving from disparate tools to Jira 
and Confluence whiteboards. Centralizing also improved efficiency, 
discoverability, collaboration, and security.

R E D D I T
Reddit is an online platform on a mission to bring community, belonging, and empowerment to everyone in the world.  
Reddit is home to thousands of communities, endless conversation, and authentic human connection.

I N D U S T RY
Internet

LO C AT I O N
Americas

N U M B E R  O F  U S E R S
2,000

P R O D U C T S  U S E D

Jira  
Project and issue tracking

Trello 
Digital boards for work management

Confluence 
Document collaboration

Atlas 
Team goals and directory



Scaling and standardizing while staying true to 
Reddit’s roots 

Since launching in 2005 with $100,000 in seed funding, Reddit has grown into a 
multi-billion dollar, global platform with hundreds of millions of active users. From 
2021-2023 alone, Reddit’s staff has more than doubled from 750 to over 2,000 to 
support their scaling business. 

Like many fast-growing companies, their teams are trying to balance often-
opposing forces: autonomy vs. standardization, scaling vs. maintaining an open 
and agile culture, and investing in growth vs. containing costs. They turned to 
Atlassian for help. 

Reddit was an early Atlassian cloud adopter, and 
teams across the company now rely on the tools 
to collaborate and deliver. “My world has changed 
from Data Center to Cloud. I’m no longer a part-time 
Java engineer/visualization/database engineer. 
I’m a system admin and an evangelist,” Senior 
System Engineer Matt Chester says. “Usage has 
really grown over the years. Our dev teams live and 
breathe in Jira.”  

Over time, individuals and teams also added other 
tools to their collection for project management 
and retrospectives. This proliferation of software increased costs and security risks, 
became harder to manage, and created silos between teams and their data. As the 
company planned ahead, savings, security, and connecting the enterprise became 
even higher priorities. 

Seeing user affinity for Atlassian products and how much the tools had helped 
Reddit grow, IT leadership opted to centralize with Atlassian’s team-centric suite 
of collaboration tools, including Jira, Confluence, Trello, and Atlas. Since making 
the switch to a centralized platform, Reddit has saved over $300,000 each year, 
making it easier for employees to collaborate, find information, and create an 
online community like none other.

�“�My world has changed from 
Data Center to Cloud.  
I’m no longer a part-time 
Java engineer/visualization/
database engineer. I’m 
a system admin and an 
evangelist.”

MATT CHESTER 

Senior System Engineer 

Reddit

https://www.reddit.com/


Saying, “Sayonara!” to disparate tools for savings, 
security, collaboration, and simplicity 

Reddit’s autonomous company culture has helped the company grow quickly 
and become a household name among social media users. This freedom has also 
come at a cost as the company scales. 

As usage of several tools purchased by individuals or small teams swelled, so did 
software expenses. Few of those tools were designed for larger enterprises, so 
they weren’t fully meeting Reddit’s needs. 

In addition to driving up costs, the sheer number of different tools and users was 
creating vulnerabilities – a high priority given Reddit’s focus on privacy and security. 

To solve these challenges, Senior Director of Corporate Technology Sean Jorg 
created a plan. “Sean has a vision to standardize tooling to stop the sprawl from 
a cost and security perspective,” Matt explains. “Disparate tooling takes a lot of 
extra work for both users and admins. So by shifting people into the same tools 
with some of the same frameworks, it becomes a lot easier.”

As Sean, Matt, and their teams discussed which tool to centralize on, Jira quickly 
bubbled to the top of the list due to teams’ familiarity with Atlassian tools, its 
flexibility, integrations between products, and standout features. “One unique 
thing about Jira is it’s flexible enough that each team can have their own unique 
settings as long as they’re following the rough framework to make reporting 
easier,” Matt says. “People love the built-in reporting and calendar view. We 
were also able to beta test the Importer early, which made bringing things from 
existing services to Jira much easier than manual imports.” 

Sean adds, “There was a strong technical and product bias toward Atlassian.” 
However, some team members were understandably hesitant to switch tools. 
Through demos and consulting, people warmed up to the idea. “Some people 
were thinking of Jira in the early 2010s [when it was geared toward engineers 
and had a steeper learning curve], and didn’t want to use it,” Matt admits. “But 
Jira is a completely different product in terms of how it looks and works…Once 
we get into a demo and start talking about things we can do for them (like 
automation, advanced forms, and setting up their own intake workflows without 
needing admins), their minds change.”



Support from Atlassian’s Advisory Services Team also made the migration 
process and change management smoother. Matt says, “The super high-value 
support from Atlassian made it better for everybody. Atlassian Advisory Services 
is like having a direct line to the experts. I can ask a technical or non-technical 
question and get an answer quickly. It’s also nice to get connected with other 
customers who share similar challenges and goals.”

After about a year of preparation and migration, Reddit’s teams were fully set up 
on Atlassian and ready to take their teamwork to the next level.

A single source of truth sparks over $300,000/year  
in savings

Now that Reddit has completed the migration from disparate tools to Atlassian, 
teams across the company have one central platform with many productivity 
products to choose from based on their needs. 

Business teams such as Operations, HR, and Design turn to Jira for cross-
functional work that requires project management, intake, and collaboration 
with other departments. For example, the Case Studies Team uses Jira to oversee 
the case study creation process. 

Sales can submit requests for a new case study 
through Jira or through an Advanced Form 
embedded right into Confluence. Then, the request 
is routed to the Case Studies and Data Science 
Teams so they can collaborate to gather data, 
compile it into multiple presentation types, and 
deliver the final products to stakeholders. “Cross-
functional teams have found it easier to work 
with developers and technical teams in Atlassian 
because they don’t have to switch tools to create 
or manage tickets,” Matt says.

He adds that Design and Branding have also 
consolidated multiple tools and projects into one Jira 
workflow. “By centralizing tooling, they can now work 
in one place, see metrics about their work, and make it 
easier for people to interface with them.”

�“�Teams love how all the tools 
are connected. They can 
brainstorm using Confluence 
whiteboards, then open 
tickets from the whiteboard 
without leaving Confluence...
Now, many teams – including 
Site Reliability Engineering, 
Technical Program 
Management, CorpTech, and 
Sales – are using it.”

MATT CHESTER 

Senior System Engineer 

Reddit



Integrations between all Atlassian tools and native features such as Confluence 
whiteboards have saved time for employees and money for the business. “The 
biggest impact of switching to Atlassian is the cost savings. We’re saving over 
$300,000/year by moving from other tools to Atlassian,” Matt says. “Teams 
love how all the tools are connected. They can brainstorm using Confluence 
whiteboards, then open tickets from the whiteboard without leaving Confluence...
Now, many teams – including Site Reliability Engineering, Technical Program 
Management, CorpTech, and Sales – are using it.”

Centralizing teams in Confluence has also been a game-changer for 
discoverability. “By bringing together all of this scattered information, people will 
know where to find what they need. A lot of times they don’t even have to switch 
tools to find it, because Confluence data is shown in Jira tickets,” Matt says.  
“Over time, our expectation is that Confluence will be our single source of truth 
for documentation moving forward.”

“It’s just easier when everyone is in Atlassian.”

Reddit’s migration and standardization with Atlassian tools has not only driven 
internal savings and efficiencies, but also helped the company deliver what their 
customers want and need: a community where they can come together to feel a 
sense of empowerment and belonging.

In fact, Reddit uses Atlassian cloud tools to create many of their users’ favorite 
features and initiatives, such as the r/Place collaborative art project. Over 7 million 
people participated in 2023 alone, working together to bring designs to life. 

r/Place collaborative art project 2023

https://2023.place-atlas.stefanocoding.me/#/T/0/0/1


Jumpstart your move to Atlassian Cloud.  
Try it for free
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“For r/Place, we developed it using Jira, did an internal play to test it with instructions 
and a feedback form on Confluence, then ran all feedback through Jira,” Matt 
explains. “Our whole dev pipeline and planning process runs through the tools. It’s 
driving a lot of the business, and it’s just easier when everyone is in Atlassian.” 

From supporting fun projects for users, to serious goals for the business, Reddit is 
unleashing the power of their team by bringing everyone together with Atlassian.

https://www.atlassian.com/software/jira

