
Agile at Scale 
Advisory Services  
Optimize value for growth and scale

Advancing an agile transformation strategy, 
implementing a new enterprise agility 
tool, and scaling its use throughout an 
organization is challenging. It requires proper 
tool configuration and consistent cultivation 
of your agile-at-scale framework to help 
ensure your success. Without the right level 
of support and guidance to grow and scale 
beyond the team level, your organization can 
suffer from a lack of initial organizational buy-
in, poor adoption, and lack of standardization 
on processes, leading to several setbacks  
in scale.

Avoid potential pitfalls with Atlassian’s 
Agile at Scale Advisory Services. They meet 
you where you are in your existing agile 
transformation journey and help enable your 
success by supporting your organizational 
growth, operational effectiveness, and ability 
to deliver on customer outcomes with Jira 
Align.

We simplify the buying process and help 
ensure that the services we provide resonate 
with your distinct business needs, by 
methodically bundling our workshop packages 
and incorporating the right blend of services  
to support healthy, systematic expansion. 

Our Advisory Services: 

  · Foster agile maturity level  
self-identification 
Making it easier for you to 
identify the right services to 
support the unique needs of 
your business by helping you 
understand where you are right 
now and where you may want 
to grow.

  · Provide clarity and simplicity  
to service package selection 
Making it easier for you 
to understand the value 
differentiation between each 
bundle by aligning them to 
agile maturity level and license 
volume.

  · Enable visualization of the 
path forward 
Eliminating the guesswork of 
charting out your path forward 
by outlining a methodical 
approach for growth and 
expansion.



Getting started on your agile transformation journey?

Select one of our specialized Agile at Scale Solution Partners to help you accelerate your 
time-to-value by assisting you with planning and implementing your scaled agile journey. 

Visit partnerdirectory.atlassian.com
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Learn more about Jira Align

Our services integrate the best practices of agile at scale with Jira Align. Rather than focusing  
on delivering framework-agnostic approaches to agile at scale, we fully integrate the capabilities 
of SAFe, Scrum@Scale, Disciplined Agile(DA), or LeSS with the operational characteristics of our 
platform. We teach you how to scale with our platform using your chosen framework; not just  
how to scale.

Agile at Scale Advisory Services portfolio:

Emerging Bundles 

Designed for organizations:

  · With emerging agile-at-scale 
delivery processes above the agile 
team level

  · Wanting to expand their practice 
knowledge and leverage an agile-
at-scale platform to support their 
transformation at scale

At Scale Bundles

Designed for organizations:

  · With mature agile-at-scale 
experience, and various single 
scaling efforts

  · Wanting to drive coherent and 
consistent adoption of agile and 
agile-at-scale practices while 
building the infrastructure needed 
for broader scale


